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Update on 2023-2024 Budget Development 

As we move into March, more and more of our time is being spent developing a proposed budget for 

the 2023-2024 school year. So far, we have assessed current spending, reviewed existing programs as 

well as services, and closely followed funding news out of Albany. While we are still waiting for a 

handful of financial factors to be finalized, we wanted to provide a brief update on our budget goals, 

expected cost drivers, and anticipated revenues.  

While a budget is a collection of facts and figures, it is also an expression of what we value as a school 

community. Here in Clarence, we are committed to providing an educational experience that is world-

class when it comes to academics, safety, and social emotional support. With this at the heart of our 

planning, we have focused on creating a spending plan that maintains all the reading, math, and mental 

health services that have been supported in recent years by one-time federal funds.  

As importantly, we have made a commitment to staying at or below New York State’s Property Tax 

Cap. We know that each tax dollar is hard-earned, and we recognize that we have an obligation to 

make financial decisions that are thoughtful, efficient, and able to be sustained in the long-term.  

Just like residents who develop detailed home budgets, we begin our planning process each year by 

identifying our projected expenses. Because schools with stable student enrollments tend to offer 

similar programs from one year to the next, we can estimate costs related to salaries and benefits with a 

high degree of predictability. Unfortunately, there are certain areas of our budget that can be much 

more unpredictable. For example, over the past year, we have seen a spike in fuel prices, special 

education costs, as well as an unexpected increase in our self-funded health insurance program. These 

changes were impossible to see coming, and they are reminders that we need to be prepared to weather 

cost drivers we have little control over.  

Once we have a firm grasp on what our needs will be, we begin to adjust our resource allocation 

accordingly. When it comes to supporting public education, revenue comes from two primary places—

school aid from New York State, and funds that are levied locally in the form of property taxes. With 

regard to the first, the news out of Albany this winter has actually been relatively positive. The 

Governor has indicated a commitment to fully funding Foundation Aid, and we hope that the 

Assembly as well as the Senate follower her lead in the weeks ahead as they approve a State Budget.  

When it comes to a local levy, we are focused on staying at or below the Property Tax Cap—a number 

calculated by a state-dictated formula that takes into account factors like inflation (2% or the current 

Consumer Price Index, whichever is less), the local growth factor, PILOT payments (payments in lieu 

of taxes), and prior year exemptions. Clarence has had an average tax levy increase of 2.99% over the 

past 12 years, and our team anticipates a similarly conservative level of need this spring.  

We will continue to communicate progress on our budget development as we move closer to our vote 

on May 16, and as always, we would residents to call or email if they have any questions.   


